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Provide all children 
opportunity for fair, 
equitable and high 
quality education

Improve the 
quality of teaching and 

learning in schools

FEDERAL PROGRAMS 
DEPARTMENT

The Federal Programs Department provides 
differentiated support to meet the unique needs of schools and 
institutions with at-risk populations through the strategic use of 

funding and human resources.  The purpose, objectives, and 
activities of Federal Programs are driven by the Idaho State 

Department of Education Strategic Plan Goals.

Collaborate with LEAs 
and CWAs to provide 

the best interest 
determination for a 
child in foster care

Enhance family 
engagement  practices  
and improve student 

achievement

Supporting Schools and 
Students to Achieve

 Provide effective
 practical methods and  
 strategies for family  
 engagement

 Assist/provide technical  
 support for development 
 of district/school family  
 engagement plans &  
 school/parent compacts

 Assist LEAs in   
 determining a school   
 placement that is in the   
 best interest of children
 in foster care

 Ensure LEAs have a 
 process to provide   
 transportation and school  
 records upon immediate   
 enrollment of the child

 Improve and enhance  
 educational systems 
 to increase student  
 learning
 
 Improve performance  
 and quality of teachers  
 and leaders

Assist LEAs in closing the 
educational achievement 
gap for at risk students

Assist LEAs in 
strengthening schoolwide 
and targeted assistance 
programs

Assist LEAs in
improving student 
academic outcomes 
for neglected/
delinquent students

Strengthen student 
transition from institution 
to education or work 

Improve instruction by 
supporting professional 
growth

Attract and retain
effective educators 
throughout Idaho

Support LEAs in ensuring 
that rural school students 
achieve at the same level 
of proficiency as all other 
students

Ensure rural school 
students have access
 to higher education 
resources to be successful 
after high school

Improve identification
of homeless children 
and youth

Remove enrollment and 
achievement barriers for
students

Ensure school stability
and expansion of school
of origin

Improve education 
services for students to 
meet state academic 

standards

Support 
All Instruction

Support a broad
 array of local activities 

to support student 
achievement

Ensure the 
educational rights 
and protections for 
Homeless children 

and Youth

Measureable achievement 
goals in application

Annual evaluation
data reporting

Oversight and technical 
assistance to grantees 

On-going liaison training 
and technical assistance

Identification and rights 
resources and materials

Program monitoring 
and review

Workshops around 
Instructional framework 
statewide

Technical assistance
to LEAs

Instructional Coach
Models and Mentoring 
Programs

Idaho Principal 
Mentoring Project

Statewide training and 
networking

Annual evaluation report

Program monitoring and 
review

Title I-A program resources

Title I–A programs 
technical assistance 

Targeted Assistance and   
Schoolwide programs 
training

Federal programs 
monitoring and training

 School Improvement  
 Grants 

 LEA resource allocation

 Idaho Building
 Capacity Project

 Idaho Principals Network
 
 Idaho Superintendents  
 Network
 
 Idaho Principal   
 Mentoring Project

 Implement ESSA  
 provisions with 
 local CWAs

 Training workshops for  
 LEAs/schools

LEA: Local Educational Agency
CWA: Child Welfare Agency

 Technical support for FET

 Superintendent Parent  
 Advisory Council

 Idaho Family &   
 Community Engagement 
 Conference

 Idaho Parent Portal

FET: Family Engagement Tool

OBJECTIVES OBJECTIVES OBJECTIVESOBJECTIVES OBJECTIVES OBJECTIVES OBJECTIVES OBJECTIVES

ACTIVITIES ACTIVITIES ACTIVITIESACTIVITIES ACTIVITIES

FUNDING &
ACCOUNTABILITY Coordinate and manage 

financial aspects necessary 
to implement the goals of 
the Federal programs in a 

transparent and 
accountable manner

Ensure transparency, 
accountability, fiscal 
compliance and 
effectiveness of Federal 
Programs 

Gather, share, and analyze 
fiscal data

Technical assistance and 
guidance 

Pre-approve grant plans, 
review payments, evaluate 
sub-grantees’ performance 
and risk management

OBJECTIVES ACTIVITIES

ACTIVITIES ACTIVITIES ACTIVITIES

STRATEGIC PLAN GOALS

Persevere
All Idaho students 
persevere in life and 
are ready for college 
and careers

Mutually Responsible
All education 
stakeholders in 
Idaho are mutually 
responsible for 
accountability and 
student progress

Attract & Retain
Idaho attracts 
and retains great 
teachers and leaders
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